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Centacare NENW is a quality accredited organisation which 
has met the relevant Standards of the Health and Community 
Service Standards, the National Standards for Mental Health  
Services (NSMHS) and the NSW Disability Services Standards (NSW 
DSS).

Contents
Bishop’s Message 5
CEO Report 9
Corporate Services 11
Quality Assurance 12
We Wish to Thank... 13
Psychology and Clinical Services 15
Access to Allied Psychology Services 17
Catholic Schools Office Program (CSO) 18
Psychosocial Support Services 19
Gambling Help Services 20
Family Rural Resilience Program (FRRP) 23
Rural Parenting Resilience Program (RPRP) 24
Family Law Programs 26
Family Counselling 27
Specialised Family Violence Service 29
Early Start Program 30
Family Law Pathways Network (FLPN) 31
Active Rural Kids 32
Emergency Relief 33
Community Visitors Scheme 34
Aboriginal Wellbeing 37
Program (AWP) 37
Culturally Appropriate Services 38
Our Children, Our Choice 40
headspace 43
Nurturing Resilience and Growth (NRG) 44
Youth on Track (YOT) 45
Youth Drug and Alcohol Service 46
Disability Inclusions 48
Finance and Funding 51
Future Directions 52
Centacare New England North West Board Members 54
Our Locations 56

Acknowledgement of Country
Centacare NENW acknowledges the Australian Aboriginal and Torres Strait Islander peoples of 
this nation. We acknowledge the traditional custodians of the Wainwan, Kamilaroi, Nganyaywana, 
Gumbainggir and Ngarabal lands on which our organisation is located and where we conduct our 
business. We pay our respects to ancestors and Elders, past and present. Centacare NENW is 
committed to honouring Australian Aboriginal and Torres Strait Islander peoples’ unique cultural and 
spiritual relationships to the land, waters and seas and their rich contribution to society.
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Bishop’s Message
“God who said, ‘Let light shine out of darkness,’ has also made the light shine in our hearts to 
radiate and make known the glory of God, as it shines in the face of Christ. However, we carry this 
treasure in vessels of clay, so that this all-surpassing power may not be seen as ours but as God’s. 
Trials of every sort come to us, but we are not discouraged. We are perplexed but do not despair, 
persecuted but not abandoned, knocked down but not crushed.”
2 Corinthians 4:6-9

How apt these words from the Bible are to the year we have had. 2020 has been a year unprecedented 
with drought, fires, flood, and COVID-19 all impacting our Diocese. I would like to commend the work of 
Centacare New England North West in responding to the needs of the people in our Diocese through the 
provision of mental health and other services.

This year has again demonstrated the importance of resilience, mental health and well-being and the need to 
have Centacare actively providing support to those most in need. I was delighted to see that Centacare was 
one of the few services who remained open during the peak of the pandemic lockdowns and continued to 
provide the full range of services. I thank the Executive and staff for their dedication and professionalism.

During 2020 there were changes to the governance of Centacare. Long standing Board members Philip Lyne, 
Kevin Lane and Patrick O’Halloran completed their service to the Board. Their contribution to Centacare was 
outstanding and in no small way has made Centacare what it is today. I thank them for all they have done for 
me and for Centacare.

I have appointed a new Board of governance with Louise Clarke, Bob Mulchay, Rowena McNally, Anne Carroll 
joining Stephen Bartlett, Chris Hietbrink, David Smith and Jennifer Harman. The Board is delegated by me to 
be a Board of governance and will provide sound strategic leadership and support to the Executive team and 
staff.

Whilst I hope and pray that 2021 will bring fewer challenges, I know that whatever is brought before us that 
Centacare will be ready, willing and able to respond. May God bless you all in this vital work.

Yours in Christ,

Most Reverend Michael Kennedy
Bishop of Armidale

As an instrument of Christ’s liberating presence in the world, 
and as part of the Catholic Church in this region, Centacare 
NENW provides services for the social and emotional wellbeing 
of individuals, families and communities to facilitate and affirm 
life in all its fullness.

Our values are based on Catholic moral values and the Four 
Pillars of Catholic Social Teachings:

The Dignity of the Human Person
Common Good

Subsidarity
Solidarity

Our vision is for a society in which there is recognition of 
individual and social rights and responsibilities, a society that 
promotes the dignity, equality and participation of all its citizens.
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We are committed to exploring 
opportunities that enhance the stability, 

wellbeing and connectedness of our 
local communities.

We focus our strategic direction on 
the mental health and wellbeing of 
Families, Youth, Aboriginal, Torres 

Strait Islander and CALD peoples and 
people living with a Disability
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In a speech in Cape Town in June 1966, Robert Kennedy 
said:

“There is a Chinese saying which says ‘May 
we live in interesting times.’ Like it or not 
we live in interesting times. They are times 
of danger and uncertainty; but they are also 
more open to the creative energy of men 
than any other time in history.”

The 2019/20 financial year was an interesting year for 
Centacare NENW, and as a result, created a boom 
for innovation, motivation and service delivery for our 
organisation.

September 2019 saw us host the Centacare NENW 
Family Services Conference in Tamworth. A two day 
conference delivering best practice and current research 
on a range of family topics, including Engaging the Brain 
(Nathan Wallace), Supporting Nuerodivergent People 
(Michelle Swan), The Role of Lawyers in Resolving 
Disputes (Judge Joe Harman) and finishing with Behaviour 
Expert Anthony Laye. Over 100 people attended the 
conference, held at Goonoo Goonoo Station, from 
preschool educators to lawyers and social workers. 

Centacare NENW staff also presented at the conference, 
on the topics of Supporting Multicultural Clients, 
and Working with Men, and they contributed to the 
resounding success and unparalleled feedback received 
from the delegates.

In January we started hearing about reports of a virus 
that was causing devastation in China and the Wuhan 
Provence. While concern was raised, it wasn’t until mid-
March that we started to see the impact of the virus here. 

To date, Centacare NENW has not closed its doors 
throughout the pandemic, continuing to provide quality 
services across the geographic. The quick response of 
our Risk Management Team in developing a 3 phase 
plan to stay ahead of the Health restrictions is to be 
commended. It allowed both staff and clients to enjoy 
a smooth transition from face-to-face service delivery to 
e-Services if appropriate, and ensured that client and staff 
safety was maintained at all times.

With face-to-face services restricted, our teams remained 
motivated to delivering the best service they could to 
clients and the innovations developed were astounding:

• The Youth on Track team and the Family Rural 
Resilience team collaborated to develop online gaming as 
a platform. Through the in-game chat rooms they were 
able to engage with their cohort and continue to achieve 
outcomes;

• Peer groups that could not be held due to group 
restrictions moved to online platforms, while our Rural 
Parenting Resilience team created a studio to film and 
share staff reading stories for the playgroups;

• Many of our teams developed program specific 
activity packs, which were mailed to clients to provide 
boredom relief during isolation, and also provide social 
connection for those clients who experience psychosocial 
disabilities;

• Our Community Visitors Scheme volunteers 
experienced difficulty initially with being unable to enter 
the aged care facilities where their clients reside, but 
where there is a will there’s a way, and soon they were 
writing letters and making weekly and bi-weekly phone 
calls to help ease the social isolation of these vulnerable 
people.

Also during this year, we contended with the ongoing 
drought conditions, bushfires across the region and 
floods in Narrabri. Throughout all of these instances, our 
team stepped up. They remained focused on the end 
result – improving the mental health and wellbeing of 
the people in our region. For that, I congratulate our 
Executive Leadership team and staff for their tireless 
efforts and continued motivation towards improving the 
rural resilience of our region.

I would like to thank our Bishop, the Most Reverend 
Michael Kennedy and the Centacare NENW Board, for 
their faith in the team at every level of the organisation. 
We truly appreciate their time, input and dedication to 
Centacare NENW, especially as we continue to grow 
and add new programs to our services.

2020/21 is gearing up to be another big year with new 
and expanded programs on the horizon. Centacare 
NENW continue to seek new and innovative ways to 
deliver necessary support, advocacy and assistance to 
our community as the drought continues. I look forward 
to continuing to work with our energetic, motivated, 
and compassionate team for the betterment of our 
communities.

Fergus Fitzsimons
CEO

CEO Report
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Corporate Services
The 2019/20 financial year has seen the Corporate 
Services portfolio that includes Quality Assurance 
(QA), Finance, Human Resources (HR), Information 
& Communication Technology (IT) Media and 
Marketing and all Centacare NENW Administration 
continue to build a strong platform for Centacare to 
service our clients.

The year has been a very important year to ensure 
the future of the organisation. In this financial year 
the organisation has been audited against the 
NDIS standards and has prepared for the Quality 
Improvement Council’s accreditation audit, to be 
conducted in the early part of the 2020/21 financial 
year.  However, it is the hard work carried out in the 
2019-20 financial year that will ensure a successful 
accreditation outcome.

The year saw unprecedented times for the world 
with the COVID-19 pandemic.  The professionalism 
of the Corporate Services team has been first class.  
All components of the Corporate Services team have 
continued to function fully through the pandemic 
whilst supporting our other programs to continue 
to deliver the service to clients. With Centacare Staff 
working from home on a rostered basis during the 
pandemic the IT component of Corporate Services 
delivered a platform that ensured Centacare staff 
could perform all duties from home however 
the systems were also safe and protected client 
confidentiality.

Once again the financial result has enabled Centacare 
NENW to consolidate on the great results of previous 
financial years, to ensure Centacare NENW is in the 

strongest financial position in its history. 

As Corporate Services Manager I would like to 
congratulate the entire organisation and especially 
the Corporate Services Team on an outstanding 
2019-20 financial year.

David Holzigal
Corporate Services Manager

David Holzigal Grahame York

Fallon RobertsPraj More

Tim Rawson

Cigdem Watson

Rhonda Partridge

Anne Lane

Josefina Hofman

Managers

Our Team

Kourtney Orman

James Reilly

Nichole Corby

Executive Leadership

Amber Varcoe

Matt Andrews Brenna Castro Alex Byrnes
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Centacare NENW’s Quality Department has had 
an industrious year with an Independent Review 
to determine implementation of the organisation’s 
systems and implemented processes for 
conformance against the NDIS Practice Standards, 
the National Mental Health Services (2010) and the 
QIC Health and Community Services Standards 
(2017 – 7th Edition).

It is with great pleasure that in May 2020 we received 
notification from SAI Global Assurance Services that 
Centacare NENW complies with the requirements 
of the NDIS Practice Standards.  

Centacare NENW has now completed the Stage 
1 self-assessment for the QIP Accreditation, with 
Stage 2 to be completed in September. 

With continued support, commitment and dedication 
from our staff, our partners and community 
members, Centacare NENW will continue to strive 
to maintain its accreditation and be recognised for 
their commitment to best practice, quality, high 
performing systems and processes and continuous 
improvement.  

Nichole Corby
Quality Assurance Manager

Quality Assurance
External Members of the NSW 
Government funded Youth on Track 
Regional Governance Committee:

Principle Project Office, YOT Youth Justice: Mandy 
Loundar and Shay Kelly 
Department of Education: Julie Kirk, Julia Ramsay 
and Jane Boulton
Department of Communities and Justice (Formerly 
known as FaCS): Sarah Bradford and Rebecca 
Benson
Area Manager New England Youth Justice: Raelee 
Nott
Area Manager Maitland/Upper Hunter Youth 
Justice: David Lowe
Assistant Manager Tamworth Youth Justice: Elise 
Sinclair
Assistant Manager Glen Innes Youth Justice: Tina 
Whitfield
Assistant Manager Armidale Youth Justice: Graham 
Smith
NSW Police Oxley LAC: Snr Constable Michelle 
King and Inspector Phil O’Reilly
NSW Police New England LAC: Snr Constable 
Fiona McCormack and Inspector Matt Hemsworth
Tamworth Local Aboriginal Land Council: Fiona 
Snape, Patrick Strong and Lyniece Keogh
Tamworth Regional Youth Centre: Katey Allwell
PCYC Armidale: Snr Constables Darren Griggs and 
Penny Wain
PCYC Tamworth: Snr Constables Andrena 
Sanderson and Katelen Visser
PCYC Gunnedah: Snr Constables Trevor Roberts 
and Sarah Hobson

Members of the External Stakeholder 
Committee:

Len Waters 
Suzanne O’Neil 
Jaimi Lim 
Amy Devrell 
Along with many other Agency representatives

Members of the Federal Government 
funded headspace Consortium:

Northwest Health: Dr Ian Kamerman; Independent 
Chair 
Hunter New England Local Health District Peel 
Mental Health Services: Trish Blackman 
Aboriginal Employment Service: Jason Smith 
PCYC: Debby Herdegen
Tamworth Family Support: Joely Brennan
Best Employment: Rebecca Haworth and Keryl 
Caulfied
NSW Police Oxley Local Area Command: Michelle 
King and Inspector Phil O’Reilly
Family and Friends: Karen McGregor

We Wish to Thank...
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Psychology and Clinical 
Services

In the past fiscal year, Centacare NENW provided 
over 10 000 occasions of service in various modalities 
including in person, electronic therapy (i.e. phone 
or video counselling) and outreach. 

The increasingly diversified modality of service 
delivery has reduced the impact of geographical 
barriers many clients face when accessing services. 
This allowed Centacare NENW to meet the 
demand for Psychology services across various sites 
in the region. 

Furthermore, the growing use of electronic means 
of delivery has allowed the organisation to provide 
much needed mental health support on an ongoing 
basis to the community amid the COVID-19 
pandemic.

EAP services have been especially important 
during the COVID-19 pandemic with job related 
stress on rise. Centacare NENW Psychologists 
were at the forefront for providing support to 
health professionals in our region. Referrals to the 
program mainly involve supporting employees with 
workplace stress, depression, anxiety, relationship 
issues and personal trauma.

Pranjal More
Principal Psychologist

These programs are funded by a mix of Federal and State 
Governments, private organisations and fee for service.

Mental Health Programs
Centacare NENW’s counsellors and psychologists 
provide support and assistance to help people get back 
on track. We offer general counselling, gambling help, 
carers counselling and employee assistance programs. 

If mental health limits everyday life we provide support, 
care coordination, case management and mentoring.



16 17    

Good News StoryGood News Story

Access to Allied 
Psychology Services

Access to Allied Psychological Services (ATAPS) 
funding was an alternative psychology service to 
Medicare that provided free therapeutic intervention 
to specific target groups who experience mild to 
moderate mental health issues. Funding for this 
program ceased December 2019, to be replaced 
by PHNs Mental Health in Primary Care program.
 
The Centacare NENW ATAPS program achieved 
all deliverables required and provided direct 
psychological support to over 2300 people in its 3 
years of operation, with 14,677 therapeutic sessions 
provided.  

In addition to direct support, the ATAPS program 
provided much needed community based support 
during the drought. This included farm gate 
counselling, community events and local sponsorships 
all with the aim of bringing communities together 
during difficult times and enhancing community 
resilience. 

Tim Rawson
ATAPS Manager

This program is funded by the Federal Government 
(Hunter New England Central Coast Primary Health 
Network)
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Catholic Schools Office 
Program (CSO)

The 2019/2020 financial year has been a busy and 
challenging one in many respects. The Schools 
program saw a radical change to delivery during the 
COVID 19 pandemic. 

Centacare NENW are very proud to have been 
able to continue to support students, parents and 
school staff during this difficult and confusing time. 
Counselling sessions were able to carry on via the 
use of telephone and video links, and this continued 
until recently when restrictions were lifted to allow 
the team to re-enter schools and recommence face 
to face sessions. 

The team also put together and distributed packages 
containing activities and information to help keep 
students engaged while at home, and information 
for parents and school staff on the anxiety some 
students may be experiencing regarding both the 
pandemic and then the transition back to school.  
Feedback from school staff and parents has been 
very positive regarding the support during this time.

During the financial year the team conducted 3007 
students counselling sessions, 175 EAP sessions 
and 37 cognitive assessments. Staff also attended 

numerous school events and provided well-being 
support to many in each school community. 

Rhonda Partridge
CSO Manager

This program is funded via a contractual agreement with 
the Catholic Schools Office

In August 2019, Centacare staff 
attended AgQuip in Gunnedah to 
provide on the ground support and 
advice in relation to mental health and 
family wellbeing.

Psychosocial Support 
Services

Our Psychosocial Support Services Team work with 
people experiencing functional limitations due to 
their mental illness to overcome barriers and reach 
their full potential.

During the unprecedented COVID-19 pandemic, 
program staff continued working diligently in 
providing quality service provision with minimal 
disruption to client care requirements. The positive, 
tireless and resilient work ethic of our NPS/NDIS 
staff in providing high quality service delivery and 
client satisfaction has been a vital component for 
clients to be transitioned back to supports post 
COVID-19. 

NPS/NDIS staff provide supports in accordance 
with the COVID-19 transition plan and have utilised 
innovative strategies of connecting with some of our 
most vulnerable clients.

Cigdem Watson
Program Manager

This program is funded by the Federal Government

September 2019, Tamworth. Staff being 
interviewed as part of Centacare’s R U 
Okay? Day event.



20 21    

Gambling Help Services

The 2019-2020 saw more support than ever 
provided to those affected by problem gambling, 
and to all corners of the New England North West. 
During COVID-19 restrictions, there was an instant 
reduction in problem gambling behaviours noticed 
throughout the country as poker machines and local 
racing/sporting events came to a halt. Many clients 
of Centacare NENW had positive comments about 
not only the forced changes to gambling behaviour, 
but also Centacare NENW’s ongoing presence and 
support throughout COVID-19 restrictions. 

Tim Rawson 
Gambling Manager

This program is funded by the NSW State Government

Family Programs
Centacare  NENW helps strengthen family 
relationships, help families stay together, and assist 
families through separation. 

We provide mediation, dispute resolution, case 
management, support, education for parents and short 
courses for children, to increase wellbeing and skills.
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Family Rural Resilience 
Program (FRRP)

The Family Rural Resilience Program (FRRP) have 
continued to provide key supports to children aged 
0-18 years experiencing difficulties with their Mental 
Health and Wellbeing across the New England 
North West region. The FRRP team are based in 
each of our Centacare NENW offices, with outreach 
provided across their respective communities. The 
FRRP team continues to work with local services in 
various partnerships as well as a number of schools, 
to help ensure support is readily available for families 
across the region. 

Each year, the FRRP team work with their respective 
communities to help identify various needs. With this 
information, the team implement various supports 
to help address these needs. For example, in the 
Wee Waa community, the FRRP program worked 
collaboratively with other Centacare NENW 
programs to help provide information to students 
on Mental Health & Wellbeing, Culture and Drug & 
Alcohol use, based on community consultation. 

During the COVID pandemic, the FRRP team 
adapted quickly to the changing landscape of service 
provision. The team quickly moved to electronic 
delivery means, running group sessions over 
Microsoft Teams. The team also worked to develop 
various resource packs and craft kits to send to their 
clients to ensure they were continuing to receive 
support. 

The pandemic saw a shift in social interaction for 

a number of children, increasing isolation and 
consequently straining peer relationships. Within 
our Armidale region, our FRRP worker helped 
to create a Peer Social Group for a group of kids 
where gaming was seen as a common trend. While 
our groups may have looked slightly different, the 
outcomes from this change were positive, with 
children reporting consistent engagement and 
continued support to interact with their peers. 

The client demographic data for the 2019/2020 
financial years include over 20% of clients identifying 
as Aboriginal, 45% of clients are male and the 
predominant age group for FRRP was 5-14 year 
olds (68%).

Kourtney Orman
Amber Varcoe
Wellbeing Managers

This program is funded by the Federal Government
In September 2019, Centacare NENW hosted the Family Services Conference, at Goonoo Goonoo Station, near Tamworth 
NSW. 

A two day event, the Conference saw speakers come from across Australia, as well as overseas, to speak on family services 
related topics, such as:
• Engaging the Brain (Nathan Wallace - renowned neuroscience eductor);
• Parenting through Grief (Glenn McGrath - former Australian cricketer and co-founder/president of the McGrath Foundation)
• Respectfully Supporting Neurodivergent People in our Community (Michelle Swan - autistic Australian writer, speaker, 

resource developer, mentor and neurodiversity rights advocate); and
• Maintaining ‘happiness’ in challenging areas of work (Clarissa Rayward - ‘The Happy Family Lawyer’)

Attended by over 100 delegates, the conference was a resounding success.
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Rural Parenting Resilience 
Program (RPRP)

The Rural Parenting Resilience Program (RPRP) 
have continued to provide parenting support across 
their service area over the last year for parents with 
children aged 0-12 years. Client numbers have been 
consistent, with service requests coming from new 
areas in their service footprint.  

Over the last year, the RPRP team have successfully 
facilitated 6 community days within Moree, 
Pallamallawa, Mungindi, Inverell, Glen Innes & 
Tenterfield. These days provided an opportunity for 
staff to work collaboratively with internal programs 
as well as other service providers within the region, 
to help increase community awareness of the 
various services available to them. 

Working collaboratively with other agencies has 
continued to be a strength of the team, with 
partnerships helping identify and respond to 
community need. Within the Moree area, there was 
a need identified for separated parents (particularly 
men). The team sought training in Aboriginal Building 
Connections which is now run regularly within the 
Moree region to help separated parents navigate 
co-parenting and parent/child relationships. 

Collaborations with the Maayu Mali Rehabilitation 
Facility in Moree has continued to grow, with group 
art therapy sessions producing fantastic outcomes. 
The group art has expanded into the area of 

basket weaving, with staff also being trained in this 
traditional Aboriginal craft. Basket weaving has been 
in demand, with this now being a regular activity 
within a number of our peer support programs as 
well. 

The innovation the RPRP team have was highlighted 
during the COVID pandemic lockdown period. 
The team were very quick to adapt to the changing 
landscape of service provision, with playgroup made 
readily available through Microsoft Teams. The 
Inverell office quickly changed to replicate the set of 
Playschool, with clients linking in from home. The 
team were leaders within the organisation and also 
helped to establish an online story time library for 
children and parents. 

The client demographic for RPRP consists of 22% 
identifying as Aboriginal, 35% are male with a 
significant increase in advocacy and support client 
sessions, up by 20% from the previous financial 
year. 

Kourtney Orman
Amber Varcoe
Wellbeing Managers

This program is funded by the Federal Government

Community SupportCommunity Support
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Family Law Programs
Family Law Services have continued to deliver a 
range of high quality family based services to families 
and individuals across the region. 

All programs falling under the Family Law Services 
banner have experienced an increase in requests for 
services seeing an additional 340 clients compared 
to the previous financial year. 

The wrap around service model implemented 
to intensively support families and individuals 
experiencing issues with family functioning, pre, 
during and post separation is having solid outcomes. 
A trend of clients returning to the service when they 
start to experience further difficulties as a pro-active 
measure is promising. 

The Family Services team have experienced increased 
service requests from men seeking assistance 
with family function or navigating the Family Law 
system. The team have become specialists in this 
area with professional development focused on up-
skilling to ensure we are able to meet this emerging 
community need. 

Family Law Services parenting and education 
services focused on outreach locations in the first 
part of the 19/20 financial year delivering the Building 
Connections program to Gunnedah and Narrabri on 
a monthly basis. Mediation services also saw a large 
increase in outreach areas with a 178% increase in 
clients in Inverell and Tenterfield compared to the 
previous year. 

The 19/20 financial year saw the commencement 
of the Caring Dads Program with a promising 
community response. Caring Dads is a group 
intervention program for men who have abused, 
neglected, or exposed their children to domestic 
and family violence. 

Our Aboriginal Liaison Officer has been focused 

on implementing Men’s Groups and Youth Group’s 
focused on wellbeing and improving family 
functioning. Individual case management support 
has also been a focus supporting men through family 
challenges. 

The impact of COVID-19 saw staff move to more 
innovative modes of online service delivery with the 
delivery of mediation sessions via online platforms, 
where possible and also the delivery of education 
sessions online. 17 education sessions have been 
delivered online in the 2019/2020 financial year 
period including Building Connection sessions, 
Parenting on Purpose and Surviving Your Adolescent.  
The demographic accessing Family Law Services 
includes those predominantly falling within the 30-
34 age range with 10% identifying as Aboriginal and 
2.5% identifying as CALD. 

Referral sources remain strong within the Family 
Law Service streams with the primary sources of 
referrals remaining legal professionals, self-referrals 
and referrals from various non-government and 
government departments. 

Kourtney Orman
Amber Varcoe
Family Services Manager

This program is funded by the Federal Government

Family Counselling
The Family Counselling Service delivers counselling 
to clients across the New England Northwest Region 
including Moree, Narrabri, Inverell, Tamworth, 
Gunnedah and Armidale. 

Family Counselling is a counselling service for 
individuals experiencing difficulties with in their 
relationships. The aim of the service is to help 
strengthen relationships to prevent any further 
breakdowns. 

Family Counselling attended an array of community 
days in 2019/2020 to showcase the service including 
the AgQuip field day in 2019.

During the COVID-19 pandemic family counsellors 
were able to continue their service delivery with 
minimal impact to their clients, with a majority 
of clients feeling comfortable to receive services 
in alternate way. Counsellors were able to send 
resource and self-care packs to clients to assist with 
the services being delivered. 

During the COVID-19 lockdown period, the 
recorded number of counselling sessions doubled 
compared to previous months, highlighting the 
increased need for support during these challenging 
times. 

Family Counsellors have been able to assist clients to 
access longer term psychological intervention with a 
soft referral approach and bridge the gap for people 

having access to more long term intervention. 

Counsellors have been coordinating successful 
partnerships across the region including a collaboration 
with Moree East Public School to deliver counselling 
services to families from disadvantaged backgrounds 
and to break down barriers that families would face 
when accessing counselling services.

53% of counselling referrals are received from other 
Centacare NENW services showing the service 
collaboration and wrap-around service provision 
Centacare ENNW is able to provide to clients. 

Kourtney Orman
Amber Varcoe
Family Services Manager

This program is funded by the Federal Government

CENTACARE FAMILY LAW SERVICESCENTACARE FAMILY LAW SERVICES
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Specialised Family 
Violence Service

In early 2020, Centacare NENW were sucessful 
in their submission to deliver services under the 
Specialised Family Violence Services stream, with 
the program kicking off on May 1, 2020. This activity 
will deliver a pilot program to provide specialised 
family violence intervention, in the form of a Men’s 
Behaviour Change program in accordance with 
the minimum standards set by the Department of 
Justice.

In addition to the Men’s Behaviour Change program, 
this program will also support children and victims of 
domestic violence through counselling and support 
activities.

The specialised family violence team consist of a 
Men’s Behaviour Change Coordinator who will 
deliver the Men’s Behaviour Change Program and 
a Peer Support Worker who work with victims to 
ensure the safety and support of victims and children 
while men are undertaking behavioural change 
services. 

The Behaviour Change program is being developed 
at a community level to ensure it is responsive to 
the needs of our local regional communities.  It is 
anticipated that the first program will be rolled out 
to the community in September 2020 following 
registration as an accredited organisation with the 
Department of Justice. 

Intensive service consultation and collaboration has 

been the focus of the team in the development 
and implementation of the program to ensure 
coordinated service delivery modes allowing the 
safety and wellbeing of women and children to be at 
the forefront of the service approach. 

Kourtney Orman
Amber Varcoe
Family Services Manager

This program is funded by the Federal Government

Good News StoryGood News Story
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Early Start Program

Centacare NENW is funded to deliver the Early 
Start Pilot Project. This project sees two community 
organisations appointed to deliver services under 
Maternal Health, Building Resilience and School 
Readiness service streams, under the mentorship of 
Centacare NENW.
 
The overall aim of the Early Start Pilot Program is 
to reduce health and development disparities for 
children aged 0-11 years, identified in communities 
with high alcohol consumption.   

The Aboriginal Maternal Infant Health Strategy 
(AMIHS) in Moree was identified as the successful 
applicant for the Maternal Health stream. AMIHS 
services clients whose babies identify as Aboriginal; 
however, their outreach clinics service all women. 
They service the women from pre-natal through 
to 8 years of age. The grant has allowed AMIHS 
to extend their existing program and offer a more 
holistic healthcare experience. The funding will 
enable AMIHS to purchase more resources, 
further enhance antenatal and postnatal education 
and further development for staff to develop their 
knowledge and skills. 

Examples of this include the purchase of a ‘shaken 
baby’ for inclusion in educational sessions, books for 
children’s first library, belly casts, on-country birthday 
ceremonies (Awakening the Birth), breastfeeding 
education and lactation consultants, employment of 
personal trainers for health classes for pre and post 
pregnancy and walking classes. Medical and birthing 
packs, cooking packs, baby massage and cooking 
classes have also been purchased and implemented 
through the Early Start program.  

Due to the impacts of COVID-19, AMIHS adapted 
their service delivery within health guidelines to 
ensure a continued service to the community. For 
instance, cooking and health classes where delivered 

online and walking groups were held one-on-one 
with the easing of lock-down restrictions. 

Moree East Public School (MEPS) were identified 
as the successful applicant for School Readiness 
and Building Resilience stream. The proposal 
allowed the operation of a school cafeteria, which 
will provide children with a lunch every day for the 
cost of $1.00. It has been incorporated holistically 
with a community garden project, local culture 
and language immersion in alignment with their 
positive behaviour for learning and trauma informed 
practices. The cafeteria will have a strong focus 
for the entire school community with the initiative 
of building a culture of strong relationships and 
community development. 

MEPS hold strong community connections. A key 
off-shoot of the cafeteria program has been the 
Police and PCYC, in conjunction with Woolworths, 
attending MEPS weekly to sit, eat and engage with 
children in the cafeteria. This initiative has been 
implemented in an attempt to affect generational 
change and promote positive, trusting relationships 
between young people and justice agencies. 

Due to COVID-19 restrictions, the operation of 
the cafeteria was strongly impacted. Centacare 
NENW, MEPS and the Primary Health Network 
have worked closely to ensure service provision 
continues to students and the community. With 
the easing of restrictions, the cafeteria will re-open 
in line with Department of Education guidelines, 
aiming for Term 3, 2020. 

Amber Varcoe
Family Services Manager

This program is funded by the Federal Government

Family Law Pathways 
Network (FLPN)

The FLPN continued to lead with innovation in 
bringing family law and family services professionals 
together for professional development and service 
coordination purposes. 

The Tamworth FLPN continued to provide an 
information and referral point during regional Family 
Court Circuit sittings through the Court Kiosk. The 
aim of the Court Kiosk is to provide relevant and 
up to date information regarding services to assist 
families accessing the court system, for example, 
children’s contact service, post separation education, 
counselling and mediation.

On September 24 and 25, the Tamworth FLPN in 
conjunction with Centacare NENW, coordinated 
the delivery of a dynamic 2-day conference with 
a networking dinner. The event provided cross-
sectorial training to family law service providers 
and the legal community, and showcased notable 
speakers such as Glenn McGrath, Nathan Wallis, 
Judge Harman and Clarissa Rayward (the Happy 
Family Lawyer). The conference provided an 
accessible and high quality training opportunity to 
regional practitioners, covering areas of interest such 
as child development, working with multicultural 
families, working with men and perpetrators of 
family violence, and parenting through grief and loss.

The Tamworth FLPN was pleased to be a part of 
a national FLPN network delivering a series of free 
professional development webinars involving high 
caliber expert presenters who broadened attendees’ 
knowledge and understanding around issues 
impacting separating families. The speakers covered 
topics such as understanding and responding to 
controlling and escalated behaviours in children, 
attachment style interviewing and promoting the 
best outcomes for children. 

Centacare NENW experienced an increased 
interest in joining the network and were able to 
update and expand the distribution network, leading 
to 15% increase in circulation. The series was very 

positively received with strong positive feedback 
from participants. 

In June 2020, FLPN representatives attended a local 
high school to do a demonstration of a family law 
mediation for year 12 HSC Legal Studies Class, and 
a boardroom education session to Year 11 Legal 
Studies students in relation to Alternative Dispute 
Resolution, focusing on Family law matters. 

When COVID-19 forced parties to make their court 
appearances over the phone and Audio-Video Link, 
FLPN established a kiosk in the Centacare building 
in Tamworth and Armidale and allowed members of 
the public to make their Court appearances in those 
locations in person if they were unable to access 
internet and telephone services to make their court 
appearances. This was well-received with on-going 
contact from local solicitors. 

Kourtney Orman
Amber Varcoe
Family Services Manager

This program is funded by the Federal Government
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Active Rural Kids
The Active Rural Kids (ARK) program was successfully 
delivered across the region during 2019, providing 
support to families who are impacted by the drought.

ARK was a free holistic physical activity program 
designed to help teach kids fundamental sporting 
skills. We worked with children to establish 
teamwork & co-operation, whilst also improving 
children’s physical, cognitive, social & emotional 
development. 

While the kids attended the program, we had a 
support worker available to provide information & 
advice to families who needed it.
The program successfully delivered 9 different 
groups from July 2019 to December 2019, providing 
the opportunity for 260 children to attend. 

Over the 6-month service delivery period, we 
provided direct support to 16 different families. This 
support included various referrals to local agencies, 
information on supports available as well as advocacy 
and access to necessary supplies, such as drinking 
water.

Each participant of our program was given a sporting 
bag at the end of the group, which contained a drink 
bottle and Frisbee. We also hosted 2 presentation 
days in Wee Waa and Narrabri to celebrate the end 
of the program, where families were invited to a 
free sausage sizzle and activities for the kids. 

Centacare NENW has had a great response to the 
Active Rural Kids program with contact from another 
9 small areas expressing interest to host a group.

Kourtney Orman
Wellbeing Manager

This program is funded by the Federal Government 
(Hunter New England Central Coast Primary Health 
Network)

Some of the merchandise and information shared with 
visitors to the Guyra Lamb and Potato festival in January 
2020.

Emergency Relief
Our Staff work from Centacare NENW’s Walgett 
office under the ER program and deliver services 
to Walgett Shire, including the following outreach 
sites such as Moree, Collarenebri and Lightning 
Ridge. The ER program provides one-off financial 
assistance people address immediate basic needs in 
times of crisis. Emergency relief can act as a safety 
net for people experiencing financial distress or 
hardship and who have limited means or resources 
to help them alleviate their financial crisis.

People accessing emergency relief typically have 
a low or no income, making them vulnerable to 
financial shock such as high utility bills. Others need 
support as a result of an unforeseen or life changing 
event such as illness or family violence.

Emergency relief program can be the first point 
of contact for an individual with complex needs, 
allowing for referral to more intensive support such 
as financial counselling or mental health or alcohol 
and other drugs support. This early intervention 
with a wraparound approach can lead to better 
outcomes and future self-sufficiency for individuals 
and families.

Centacare NENW helps to build strong networks 
within their local communities to assist individuals to 
minimise potential dependence on assistance.

During the unprecedented COVID-19 pandemic, 
staff have seen an increasing demand for ER services 
across the region, with many clients and service 
providers giving an overwhelming positive feedback 
in relation to the financial aid supports provided by 
Centacare NENW.

Cigdem Watson
Manager 

This program is funded by the Federal Government
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Community Visitors 
Scheme

The Community Visitors Scheme, in its eigth year 
running with Centacare NENW, has seen its most 
challenging year with volunteers affected by drought 
and bushfires and residents affected by COVID-19.

Centacare employs one manager located in 
Tamworth and four coordinators located in 
Tamworth, Armidale (incorporating Glen Innes), 
Gunnedah (incorporating Narrabri and Quirindi), 
Inverell (incorporating  Moree and Warialda), 
who work together towards the solidarity of the 
Community Visitors Scheme.

This year has continued to see additional visits 
performed in collaboration with other Centacare’s 
and CatholicCare’s to visit the elderly isolated care 
recipients in our area. 

Our wonderful volunteers have visited/contacted a 
combined total of 1,146 recipients in the 2019/20 
financial year and have come up with imaginative 

ways of keeping in touch with the recipients due to 
Covid19.

We are extremely grateful for the work that both 
our coordinators and volunteers perform in the 
community by providing dignity to the aged care 
recipients that they so deserve.

We look forward to continuing the service into 
the new year and are always keen to hear from 
prospective new volunteers.

Anne Lane
Manager

This program is funded by the Federal Government

Good News StoryGood News Story
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Aboriginal Wellbeing
Program (AWP)

Centacare NENW’s Aboriginal Wellbeing Program 
continues to provide culturally-based mental 
health and wellbeing services to Moree, Narrabri, 
Gunnedah and surrounds with high demand and 
entrenched community participation.

In the 2019/2020 financial year AWP staff have 
provided a range of cultural group activities such 
as traditional weaving, fitness based programs, 
maternal health programs and men’s programs. 
These programs are delivered in the community, by 
the community and cover remote townships such as 
Toomelah and Boggabilla. 

A Men’s Shed has been established by the 
Centacare NENW Care Coordinator in Boggabilla 
with consistent participation from the remote 
community. Services are delivered to Toomelah 
and Boggabilla on a weekly basis, making Centacare 
NENW a respected and accepted service in these 
communities given our extensive service history and 
consistent approach. Likewise, the Peer Worker 
in Moree holds regular groups in conjunction with 
various community based and health services in 
Moree where youth and fitness are the focus for 
increased wellbeing and health outcomes. 

In Narrabri, the Centacare NENW Care Coordinator 
and Peer Worker have worked closely with schools 
in Narrabri and Wee Waa, implementing traditional 
weaving which is proving a successful engagement 
tool for discussions on health and wellbeing, 
coordinating referrals for clients or ongoing wellbeing 
services through the AWP program. The Narrabri 

AWP team have also developed a strong working 
relationship with the Aboriginal Infant Maternal 
Health Strategy in Narrabri to continue to grow the 
traditional weaving and introduce belly casting as a 
part of the Mum’s and Bub’s group. 

With the impact of COVID-19 from March onwards, 
AWP staff drove innovation and alternate service 
approaches to ensure clients continued to receive a 
supportive service. Moree staff were working with 
on-site services in isolated communities to ensure 
services to highly vulnerable clients continued. 
Phones were purchased for clients who did not 
have them, allowing AWP staff to stay in contact with 
clients during the pandemic. Likewise, in Narrabri, 
the AWP staff developed packs and resources that 
were sent to client so phone and video sessions 
were interactive and meaningful. 

The AWP program is entrenched within the local 
communities and in high demand. The local workers 
implement programs and individual interventions in 
response to community demand and individual need. 
The program is local in its approach, community 
based and community driven.

Kourtney Orman
Amber Varcoe
Wellbeing Manager

This program is funded by the Federal Government 
(Hunter New England Central Coast Primary Health 
Network)

Cultural Programs
Centacare NENW is committed to providing culturally 
safe programs for Aboriginal and Torres Strait Islander  
and CALD peoples. 

All our staff are trained in cultural competency and 
we have an Aboriginal Liaison Officer and a CALD 
Liaison Officer on staff.
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Culturally Appropriate 
Services

The Family Law Services team welcomed a new 
Multicultural Officer this year who has been busy 
engaging community and responding to need. 
A survey was developed to assess need which 
was circulated through social media and based on 
the responses, a Multicultural support group has 
been created through social media with 65 active 
participants from the local CALD community. 
A recent collaboration with Tamworth Regional 
Council for Refugee Week bought together families 
from refugee backgrounds who shared their favourite 
traditional recipes. Four video were developed from 
this collaboration. 

We also farewelled the previous Multicultural Officer, 
Suelyn who had been with Centacare NEWN for 
nearly 10 years. Prior to Suelyn’s departure, she 
led the Chinese New Year celebrations in February 
2020 with upwards of 100 attendees’. Suelyn also 
held weekly pronunciation classes, Beehive groups 
and implemented new programs such as Driver 
Training program for CALD clients. 

Family Services Manager

These program is funded by the Federal Government

Staff in Inverell on ‘set’ 
ready to share on line 
programs during the 
pandemic shutdown in 
the region.

Good News StoryGood News Story
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Our Children, Our 
Choice

The Centacare NENW Legally Assisted, Culturally 
Appropriate Family Dispute Resolution Program 
(LACAFDR) - Our Children, Our Choice - 
experienced high demand in the 2019/2020 financial 
year showing its position as a trusted service within 
our communities and among our referral services. 

The LACAFDR pilot program ceased on June 30, 
2020, with clients supported in their transition to 
other modes of service where required. 

The LACAFDR team organised an event to ensure 
community were informed of the cessation of the 
program and also to thank partner services who 
were heavily involved in service delivery. The 
event acted as a launch for a campaign celebrating 
Aboriginal fathers, grandfathers, uncles, cousins and 
other role models. 

Unfortunately, due to COVID-19, the event was 
unable to proceed. Instead, a social media campaign 
was coordinated which released the images and 
promotional material, celebrating the positive 
role-models and strong Aboriginal men within our 
families and communities. 

The success of the program is being evaluated by a 
tertiary institution, in conjunction with the various 
services funded to deliver the pilot. Centacare 
NENW has worked closely with the university and 
look forward to the release of the results. 

Kourtney Orman
Amber Varcoe
Family Services Manager

This program is funded by the Federal Government Youth Programs
We offer confidential, youth friendly and non-
judgemental support to young people between 12 

and 25 years of age.  

Our programs are focused on early intervention 
and cover mental health, drugs and alcohol, general 
health, employment and education, and offender risk.
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There has been continued growth for headspace 
this year, increasing the opportunity to service young 
people across the region in various ways. In particular, 
the headspace Armidale office was approved as a 
satellite service of headspace Tamworth, helping it 
grow to be able to provide more of the core streams 
on offer by headspace – Mental Health, Work and 
Study and Alcohol and Other Drugs services to the 
Armidale youth community.  

It has been a demanding year for the headspace 
team, supporting the mental health and wellbeing 
needs of the youth across the region. This year, the 
region faced unprecedented challenges, firstly with 
a protracted drought, then destructive and deadly 
bushfires, followed by a worldwide pandemic of the 
COVID 19 virus.  

headspace made changes to the clinical pathway 
model of servicing to allow for clients to be seen 
face to face, by phone or via online services. The 
headspace offices remained open throughout the 
lockdown period, whilst maintaining best practice 
and following health guidelines implemented by the 
state and federal governments. 

Due to the pandemic, client numbers increased and 
there was no reduction in attendance rate. Offering 
a range of modalities to service young people during 
this crisis provided opportunities that will continue 
to be used to service young people on an ongoing 
basis. These pathways proved highly successful with 
client surveys showing dramatic improvements in 
the wellbeing of young people coming through the 
service.

In the first half of the year, all headspace sites had 
extensive community engagements across the 
region, including visiting school, community events 
and operating a stall at the Tamworth Country Music 
festival. As part of the community participation 
project delivered to schools, students, staff and 
headspace clinicians developed local activities to 
increase youth participation in local areas. 

The introduction of restrictions due to the pandemic 
reduced direct community contact. In order to 
compensate for the lockdown, clinicians and the 
Community Engagement officer commenced a 
program of virtual group activities using online 
activities. The first project was an art therapy 
online, which was open to all clients who wished 
to participatee. An online service was developed 
using the ‘Storm bird’ program, an evidenced based 
project that focussed on helping young people 
through the trauma of recent events. Schools were 
approached and a number took up the offer to 
implement this innovative program. 

Staff have been heavily involved in public and online 
projects, attending youth interagency meetings and 
giving many early intervention talks at local schools.

James Reilly
headspace Centre Manager

This program is funded by the Federal Government 
(Hunter New England Central Coast Primary Health 
Network)

headspace

Good News StoryGood News Story
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In 2019, Centacare NENW successfully tendered 
to provide expanded Youth Complex Mental Health 
Service (YCMHS) to 12-25 year olds in Tamworth, 
Gunnedah and Armidale, with outreach services 
to Walcha and Guyra. This was in addition to the 
continued grant supporting the YCMHS known as 
NRG in Glen Innes, Inverell, Moree and Narrabri. 
This expanded service continued its focus on young 
people with more complex mental health concerns 
or at risk of developing more complex mental health 
issues.

While expanding a program can be challenging, the 
team quickly engaged with the local community and 
other service providers to promote and develop 
both the program and referral pathways. The 
NRG service has been very well received by the 
local communities and has received great support 
including from the Public Health Network and local 
GPs.

The expanded service that provides complex mental 
health services to young people through the NRG 
program in conjunction with the headspace program 
in this region, means that a comprehensive service 
ranging from assisting clients with wellbeing issues 
through to complex mental health concerns, can be 
offered to young people across the region. 

James Reilly 
NRG Manager

This program is funded by the Federal Government 
(Hunter New England Central Coast Primary Health 
Network)

Nurturing Resilience and 
Growth (NRG) The Youth On Track program delivers intensive early 

interventions for young people at risk of continued 
engagement in the criminal justice system.

In the face of COVID-19 restrictions, the YOT 
team showed innovation and passion, ensuring 
the program evolved to accommodate the ever 
changing needs of the young people and families 
they support.

The YOT team incorporated the use of online 
videogames to build rapport with young people 
who were under isolation due to the pandemic, 
competing with the young people while delivering 
behaviour intervention and providing support. 
YOT staff also amended the way that the CHART 
behaviour intervention program was delivered 
during isolation – using video conferencing, mailing 
out resource packs, phone and text messaging.

Regardless of the restrictions caused by COVID-19, 
the program has shown continued growth due to 
the skilled and experienced team of staff, strong 
community relationships and high demand for 
service.

During the 2019/20 financial year, interventions 
provided by YOT caseworkers saw 79% of 
participants reduce or stabilise their formal contacts 
with police 12-months post referral. Up 2 % from 
the previous financial year.

For the 2019/20 financial year, YOT staff continued 
to focus of increasing collaboration with other 
services, improving their presence in schools and 

increasing referrals received from the Youth Liaison 
Officers within NSW Police. YOT undertook 19 
collaborative events with services including PCYC, 
Family Rural Resilience Program, Glen Innes High 
School and the Linking Together Centre. These 
events covered a large geographic area and included 
Tamworth, Armidale, Glen Innes, Inverell, Tingha, 
Gunnedah and Quirindi.

Moving into the 2020/21 financial year, YOT will 
continue to evolve to meet the needs of young 
people and their families. Referral pathways have 
been expanded to ensure fewer young people fall 
through the gaps. YOT are focusing on strengthening 
relationships with key stakeholders while also 
increasing opportunities to receive program 
feedback from participants and services.

Matthew Andrews 
YoT Manager

This program is funded by the NSW State Government

Youth on Track (YOT)
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Centacare NENW’s Youth Drug and Alcohol Service 
(YDAS) emphasises addressing the complex needs of 
young people with problematic drug use. Focusing 
on individual goals and strengths that is culturally 
responsive, flexible and relevant, our program 
emphasises the safety, health and well-being of 
young people, along with creating developmentally 
conducive opportunities, and protecting future 
prospects. 

During COVID-19 our YDAS team have continued 
providing case management, support, advocacy, 
AOD counselling, care coordination, and psycho-
education to young people (10-19yo) with AOD 
issues. Staff have proactively found age conducive 
innovative strategies of engaging with young clients, 
as outlined below: 
1.  Assertive follow-up via weekly phone contact 
with clients whom are self-isolating.
2. Ensuring clients remained aware of available 
services with regular contact via email – including 
emergency numbers for them if needed.
3. Offering clients who are completing schooling 
online the opportunity to bring their work in and 
have study sessions
5.  Mailing out resource packs which included: 
-    monthly wellness calendars and helpful hints and 
activities to do to support their mental health
-     Magazines and treats for them to engage in self-
care time
-    Art and craft resources for our clients and 
including colouring and finger puppet craft activities 

for their siblings to engage in 
-    Materials for them to make a positivity Box – 
they can store their favourite memories, stories and 
affirmations.

During this year Centacare NENW was successful in 
our submission to expand this program. From 1 July, 
Centacare NENW will also be able to provide our 
YDAS program within the Moree area.

Cigdem Watson
YDAS Manager

This program is funded by the NSW State Government

Youth Drug and Alcohol 
Service

Narrabri floods! February 2020

Disability Programs
Centacare NENW supports people living with a 
disability to ensure every individual has the opportunity 
to live a productive, empowered life driven by each 

individual’s goals and aspirations. 

We provide plan management, coordination of 
supports, core supports and counselling.
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Disability Inclusions

The 2020 financial year has been a very successful 
year for the Centacare NENW Inclusions Disability 
program. Even with the pandemic, the program 
experienced substantial growth, and Centacare 
NENW received accreditation to continue provide 
NDIS supports from the NDIS Quality and 
Safeguards Commission.

Growth in the program can be gauged by the 77% 
increase in turnover from the 2019 financial year. 

The continued transition of clients from the 
Personal Helpers and Mentors (PHaMS) program 
in the  diocese has seen and increase in demand 
for both Support Co-ordination and Social and 
Community Participation services this year. The 
COVID pandemic also impacted our services as 
our Supported Independent Living clients were 
unable to access their regular day programs due 
to shutdowns caused by the pandemic. Centacare 
NENW was able to adapt and innovate during 
this period and provided additional Social and 
Community Participation Services during the shut 
down of other services.

The 2020 financial year has been a busy one for the 
Plan Management sector of the Inclusions Disability 
program. A greater number of clients are seeing the 
advantage of having their NDIS funding managed by 
an independent party, such as ours. To cope with the 
sustained growth in the program, Centacare NENW 
has invested in technology to assist with the day to 

day operations of the plan management service. 
Centacare NENW was the first registered provider 
to access the NDIS Application Programming 
Interface (API). 

In May, Centacare NENW was audited by SAI 
Global against the new NDIS standards of the NDIS 
Quality and Safeguards Commission. The process 
was driven by Centacare’s internal Quality Assurance 
department and subsequently, Centacare NENW 
was successful in gaining NDIS accreditation. 

I look forward with much optimism for the future of 
the Centacare NENW Inclusions Disability Program 
as we continue to support the most disadvantaged 
and vulnerable members of our communities. 

‘He who oppresses the poor shows 
contempt for their Maker, but whoever 
is kind to the needy honours God’ 
Proverbs 14:31 (NIV)

  

Grahame York
Disabilities Manager

These programs are funded by the National Disability 
Insurance Scheme

Our Story
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Centacare New England North West (NENW) was 
established in 2001 by the Bishop of the Armidale 
Diocese, Most Reverend Bishop Luc Matthys, to extend 
counselling services to families and children of the 
Diocese of Armidale.  Since then, Centacare NENW has 
grown to offer a wide range of programs and provides 
a significant portion of mental health and family based 
services in the New England and North West regions of 
NSW. We have nine offices located across the region from 
as far north as Tenterfield and Mungindi, to Werris Creek 
and Quirindi in the south, and all localities in between.

As one of the leading providers of Mental Health 
and Wellbeing within the New England North West 
geographic area, we aim to provide information, 
education and referral pathways to individuals, families 
and carers. We have highly qualified staff working 
across a broad range of programs and currently hold 
contracts with various federal and state funding bodies, 
and private organisations for the delivery of services.

The Centacare NENW service delivery model is a 
clinical based model, underpinned by the Catholic faith 
and the Catholic Social Teachings. Centacare NENW 
is well versed in the requirements surrounding clinical 
service delivery, such as professionalism relating to 
confidentiality, record keeping, private meeting rooms, 
professional support, qualification and on-going up-
skilling of staff, best practice service delivery and Clinical 
Governance. Centacare NENW is committed to 
the ongoing training and development of staff and we 
encourage our team to pursue the highest standards in 
performance and provide opportunities to attend relevant 
training courses, workshops, forums and conferences.

The operational policies, procedures, and quality 
commitment of Centacare NENW demonstrate and 
support this approach in practice. Centacare NENW 
has Governance, Management, Financial, Workplace 
Health and Safety (WHS) including Risk, and Quality 

frameworks all meeting the requirements of third party 
accreditation and external financial audited acquittals. 
We have embedded a Total Quality Management 
system (TQM) ensuring we develop, deliver, manage 
and monitor all program objectives and the needs of 
our communities and individuals.  We focus on evidence 
based practice and outcome evaluation is crucial. We also 
believe in embedding research based practice into our 
service delivery with a number of our existing programs 
now either having published research on their client 
outcomes or in the process of publication. This is a large 
part of our Strategic and Quality service commitment 
to our communities and families and formally embeds 
client/stakeholder consultation and feedback into our 
processes. Centacare NENW is Quality Accredited 
by Quality Innovation Performance (QIP) Australia’s 
most comprehensive not-for-profit accreditation and 
certification organisation. We are accredited under 
the QIC Health and Community Service Standards, 
Mental Health Standards and Disability Standards. The 
accreditation ensures high standards of practice including 
- Policies and Procedures, Governance, WHS, Human 
Resources, Quality Assurance, General, Service Area 
Specific, Clinical and Financial all reviewed annually. 

Our vision is for a society in which there is recognition of 
individual and social rights and responsibilities, a society 
that promotes the dignity, equality and participation 
of all its citizens. We work within the Catholic Social 
Teachings, working for dignity, common good, solidarity 
and subsidiarity for our communities and those who 
live and work within them. We care about people. We 
care about children. We are committed to enhancing 
quality services to ensure client and stakeholder 
needs are met through best practice models.

Finance and Funding
Income 2019-20

Block Funded

Non Block Funded

Expenditure 19-20
Employment Expenses

Client/Program Expenses

Computer Expenses

Administration Expenses

Management Fee

Motor Vehicle Expenses

Premises Expenses

Training and Travel
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Future Directions
Centacare New England North West’s future 
directions are grounded in our Strategic Plan: 

1. Being accessible to all individuals and families 
within our community with culturally appropriate 
and flexible delivery of services where 
appropriate;
2. Providing strategies, support and tools to 
strengthen and enhance community wellbeing;
3. Working with other agencies to ensure client 
goals are met for families, youths, Aboriginal 
and Torres Strait Islander peoples, people with 
mental health issues and people with a disability;
4. Designing and developing programs that are 
relevant and appropriate for our client base; and
5. Ensuring our practice is informed by evidence 
in a transparent and accountable manner.

We will achieve these directions through:

1. Continual improvement in holistic client 
service delivery;
2. Improvement in our client feedback processes;
3. Improvement in the attraction and retention of 
quality team members;
4. Maintenance of Centacare’s quality 
accreditation with QIP;
5. Improvement in the areas of data collection, 
management and analysis;
6. Preparing for risk and opportunity;
7. Source opportunities for growth by way of 
funding and submission tendering;
8. Build and formalise partnerships with 
other agencies, both Government and non-
Government;
9. Continued upgrading of the organisational 
information technology capacity.

Centacare NENW is committed to providing 
services that enhance the stability, wellbeing and 
connectedness of families, youth, Indigenous and 
Culturally and Linguistically Diverse (CALD) persons, 
the mentally ill, and those living with, or caring for 
someone with, a disability. We currently achieve this 
through the provision of the following services:

• General Counselling
• Contract Counselling
• Medicare and Psychological Services
• Regional Family Dispute Resolution
• Family Rural Resilience Program
• National Psychosocial Support Programs
• Catholic Schools Program
• Responsible Gambling Program 
• Family Relationship Centre
• Men and Family Relationships Program
• Post-Separation Cooperative Parenting 
Program
• Youth on Track Program
• Youth Drug and Alcohol Service
• headspace 
• Complex Youth Mental Health service
• Aboriginal Wellbeing Program
• Community Visitors Scheme
• Rural Parenting Resilience Program
• Disability Inclusions Program
• Clinical justice programs
• Family Counselling
• Emergency Relief
• General Mediation
• Children’s Contact Services (under sub-
contract)
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Jennifer Harman is the Chancellor and Financial Administrator for the 
Catholic Diocese of Armidale and has been involved with Centacare 
from inception.

Chris Hietbrink, in her role as Coordinator of Guyra’s Neighbourhood 
Centre, is the Convener of the Guyra Interagency Group, and 
Convener/Chair of the Local Community Services Association 
NENW Region. She sits on the Armidale Regional Council’s newly-
formed Wellbeing Committee. 

Chris has had a long career in various community service roles in 
and around the Guyra community and in Sydney and volunteered as 
President of the St Mary of the Angels St Vincent de Paul Conference 
Guyra for eight years.

Stephen Bartlett is a career veteran of Local Government with more 
than 40  continuous years employment in the industry.  Stephen 
has held Council Senior Staff positions for more than 30 years and 
was formerly employed at  Tamworth, Gunnedah, Dubbo and 
Nundle Councils. Currently Stephen is a director of Destimation 
Country & Outback NSW Ltd, a tourism promotion and capacity 
building organisation and member of a number of committees and 
foundations in the Tamworth region.
 
Stephen has a Bachelor of Business  (Local Government), Master of 
Local Government Management, Master of Local Government and 
Environmental Law and Graduate Diploma in Legal Studies. 

A new Centacare NENW Board was appointed from 1 
July 2020.

New members:
• Mr Robert Mulcahy
• Ms Anne Carroll
• Ms Louise Clarke
• Ms Rowena McNally

Existing members continuing:
• Stephen Bartlett
• Chris Hietbrink
• Jennifer Harman

Centacare NENW would like to thank Philip Lyne 
(Chairman), Patrick O’Halloran and Kevin Lane for their 
tireless advocacy for Centacare NENW.



 

Armidale
150 Rusden Street
Ph: 02 6738 7200

armidale@centacarenenw.com.au

Glen Innes
200A Bourke Street
Ph: 02 6739 7700

armidale@centacarenenw.com.au

Gunnedah
31 Henry Street

Ph: 0429 056 247

Inverell
21 Oliver Street 

Ph: 02 6721 6400
inverell@centacarenenw.com.au

Moree
48 Auburn Street
Ph: 02 6750 8500

moree@centacarenenw.com.au

Narrabri
1/116 Barwan Street
Ph: 02 6792 9300

narrabri@centacarenenw.com.au

Tamworth
V Guy Kable Building

201 Marius Street
Ph: 02 6762 9200

tamworth@centacarenenw.com.au

Walgett
86 Wee Waa Street 
Ph: 02 6817 9001

moree@centacarenenw.com.au

headspace Tamworth
2 Darling Street

Ph: 02 6762 9290
headspace@centacarenenw.com.au

Our Locations


